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Management Team Concept

The Board supports the concept of team management whereby the overall responsibilities are
shared among the principals and directors under the Superintendent’s leadership.

Building Level Management

The Board supports the concept that the building principal or designee is responsible for the general
supervision of students, faculty, facilities, education, and curriculum and academic growth within their building
according to State Statute and State and local Board policies.

Reference: POlicy 3015, “Duties and Qualifications of Administrative Staff Other Than Superintendent”
Policy 3050, “District Organization”
Procedure 3050p, “Organization Chart”
Policy 3070, “Philosophy of Administration”
Policy 7440, “Personal Conduct”
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