Category: Policy Number:

3000 - ADMINISTRATION 3075
Policy Title: Effective Date:
PRINCIPALS November 16, 2011

Principals are the chief administrators of their assigned schools. A principal’s primary responsibility is to supervise the operation and
management of their assigned school, under the direct supervision of the Superintendent.

Principals are responsible for management of their staff, maintenance of the facility and equipment, administration of the educational
program, control of the students attending the school, management of the school's budget, and communication between the school and the
community.

Principals will be evaluated on their instructional leadership ability and their ability to maintain a positive educational learning
environment and student academic growth.

After June 30, 2012, all administrative employees will have at least 50% of their evaluation based on objective measures of student
academic growth.

Additionally, parent input shall be considered as a factor in the evaluation of principals and any other school-based administrative

employee evaluations.

Legal Reference:  Idaho Code § 33-513

Reference: Policy 3015, “Duties and Qualifications of Administrative Staff Other than Superintendent”
Policy 3020, “Evaluation of Administrators”
Policy 3040, “Line and Staff Relations”
Policy 3050, “Organization”
Policy 3070, “Philosophy of Administration”
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